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1. Policy Statement
[COMPANY NAME] is committed to protecting its people, serving its customers, and meeting its legal and contractual obligations through disruption. We will identify our critical activities, plan and resource their continuity and recovery, exercise those plans, and improve them continually. This commitment includes considering the effects of climate-related and other emerging disruption risks.
2. Purpose and Objectives
This policy establishes the business continuity management (BCM) program and commits the organization to: (a) protecting life and safety first; (b) recovering critical activities within agreed timeframes; (c) meeting obligations to customers, regulators, and suppliers; and (d) [add one objective specific to your mission].
3. Scope
[List the sites, business units, products/services, and outsourced activities covered. Name any exclusions and why. An unstated exclusion discovered during a disruption is a governance failure.]
4. Policy Commitments
	#
	Commitment

	1
	Maintain a business impact analysis identifying critical activities, recovery time objectives, and dependencies, refreshed at least annually

	2
	Maintain documented business continuity and disaster recovery plans for all critical activities

	3
	Exercise plans at least [twice] per year and record results, gaps, and corrective actions

	4
	Allocate the budget, people, and authority the program requires

	5
	Ensure critical suppliers hold and can evidence proportionate continuity arrangements

	6
	Report program status, exercise results, and material gaps to [Board/owner] at least annually

	7
	Review this policy annually and after any material incident, organizational change, or failed exercise


5. Roles and Responsibilities
	Role
	Responsibility

	Board / Owner
	Approves this policy; provides oversight; receives the annual program report

	Executive sponsor
	[Named role] Accountable for the BCM program, its budget, and escalations

	BC coordinator
	[Named role] Runs the program day to day: BIA, plans, exercises, reporting

	Managers
	Own continuity arrangements and staff readiness for their functions

	All staff
	Know their role in the plans; report disruptions and near misses promptly


6. Program Requirements
The BCM program operates a continuing cycle: business impact analysis and risk assessment; continuity strategy selection; documented plans; exercising and testing; and management review. The program follows the structure of ISO 22301:2019 [state if certification is/is not an objective].
7. Compliance and Exceptions
Compliance with this policy is mandatory within its scope. Exceptions require written approval from the executive sponsor, a documented compensating measure, and an expiry date. [State consequences and the exception register location.]
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